
 STRATEGIC PLAN

PRIDE     COMMITMENT    COLLABORATION      APPROACHABLE

B O A R D  O F  T R U S T E E  V A L U E S

MISSION STATEMENT

“ D E D I C A T E D  A N D  C O M M I T T E D  T O  B E I N G  A N D  D O I N G

O U R  B E S T  F O R  T H E  K R E M M L I N G  C O M M U N I T Y . ”




2 0 2 2 - 2 0 2 4

VISION STATEMENT

“ K R E M M L I N G  I S  A  C O N S E R V A T I V E  H O M E T O W N  R I C H  I N

T R A D I T I O N  T H A T  S T R I V E S  T O  M A I N T A I N  A N

A U T H E N T I C  W E S T E R N  C H A R M  A N D  S E N S E  O F

C O M M U N I T Y  T H R O U G H  M A N A G E D  A N D  S T R A T E G I C

G R O W T H .  ”  

STRATEGIC GOALS

Adopted 10.19.2022 -  Revisit  Spring 2023


